POLICY FOR QUALITY, SAFETY, SECURITY AND
ENVIRONMENT

TAG BOLOGNA is the unit dedicated to supporting and coordinating General Aviation traffic at Bologna Airport.
The company’s primary goal is to support Aeroporto di Bologna in providing services to General Aviation customers.

All activities are carried out in full compliance with the principles of Quality, Environment, Safety, and the corporate
“Values” shared with Bologna Airport, in order to ensure at all times the full Satisfaction of our Customers.

Top Management acknowledges that leadership, commitment, and involvement at the highest level are essential for the
development and continuous improvement of the Integrated Management System. For this reason, it establishes policies and
strategic objectives for quality, environment, health, and occupational safety, consistent with the company’s
mission, and ensures the availability of the resources necessary to maintain this system and achieve its goals.

With a view to continuous improvement, TAG Bologna's Top Management is committed to “following” Bologna Airport in the
pursuit of:

g \- SUSTAINABLE DEVELOPMENT
'@}&%@\ Achieving high standards of service quality, in compliance with health and safety at work requirements
o B i i i
&z*—"’ ~ TAG's key priorities include the fight against climate change by reducing energy consumption and using
renewable sources whenever possible, with the aim of optimizing costs and reducing greenhouse gas emissions,

The company is committed to assessing, preventing, and minimizing its environmental impacts, ensuring that —
also during the development or renewal of infrastructures/plants, as well as in the purchase of products or
services with significant energy impact — requirements are adopted to guarantee the improvement of energy

performance.
. 8, COMPLIANCE
-l Promoting the efficiency and effectiveness of the Integrated Management System, in compliance with
= - Customer requirements and applicable regulations, through the implementation of procedures and the

dissemination of Best Practices, with a Group-wide perspective that respects the specificities of the General
Aviation sector.

Ensuring safe working conditions for employees and collaborators; always guaranteeing customer satisfaction 2
ensuring that activities are carried out with full respect for the surrounding environment and its resources.

P INNOVATION

ke 14 Establishing and maintaining innovation and continuous improvement processes that allow a rapid and
effective response to changes in the market and the contexts in which the Company operates, pursuing the
improvement of working conditions for employees and collaborators through ongoing dialogue with their
representatives, as well as increasing the level of customer satisfaction

T EXCELLENCE
o 5 Operating with a customer-centric approach in every activity, placing both internal and external customers

Lo at the core, listening and anticipating their needs.

" Establishing and maintaining active processes of innovation, sustainability, and continuous improvement, in
order to respond rapidly and effectively to evolving contexts, whether related to Quality, Safety, or
Environment.

Proactively pursuing — also through analysis of stakeholder feedback ~ the satisfaction of customer needs and
those of all internal and external stakeholders.

JEl PREVENTION o o o
‘a-L | /° Promoting at all levels a culture of “risk analysis” in order to identify in advance potential risks that could
e ‘.i L divert company processes from expected results.

T Involving all those with a role in the organization — including suppliers — in prevention-related activities.
Implementing the best possible prevention and protection measures to safeguard the Environment, the
Health and Safety of all workers, and the Quality of the services offered.
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3, ———3 RESOURCES
"‘. K. F Investing in training and development of human resources, promoting a leadership style focused on valuing
' #= and involving all workers, and providing each person with the skills and tools necessary to carry out their
activities within the company.
Ensuring that all employees and those working with the Company in various capacities are aware and
responsible for their role in the management of Quality, Safety, and Environment through the application of
the management system.

|
|

= STAKEHOLDERS ENGAGEMENT

%==== promoting active collaboration with stakeholders to ensure that TAG's policies and practices are respected

= throughout the supply chain, increasing value and fostering the spread of a culture based on the principles of
quality, sustainability, and worker safety set out in this policy.
Carrying out coordination and monitoring activities to encourage correct behaviors by suppliers, customers, and
companies operating on behalf of the organization, in line with TAG's policy.

PEOPLE CARE

Preventing and combating all forms of discrimination (based on gender, race, religion, politics, social
background, or sexual harassment), ensuring a safe and respectful working environment.
Any unwanted behavior will be addressed with seriousness and determination, promoting training opportunities
and confidential reporting channels to counter prohibited conduct, while ensuring protection of personal data of
the whistleblower.

It is the duty of all employees and collaborators of TAG BOLOGNA to maintain high standards of service quality, as well as
compliance with environmental, energy, and water protection requirements, and occupational health and safety standards.
For this reason, all are expected to demonstrate ongoing commitment to the prevention and timely correction of any deviation
from corporate, national, and international standards.

With the support of Bologna Airport, TAG Bologna aims to maintain its leadership in the sector of General Aviation traffic
assistance and coordination at Bologna Airport, in compliance with this Policy, drafted in accordance with the principles shared
with AdB.
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